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Welcome 
San Benito County is in the 
process of comprehensively up-
dating its General Plan. The 
County General Plan guides fu-
ture land use, economic, trans-
portation, infrastructure, agri-
cultural, resource, and environ-
mental decisions. The plan is in-
tended to provide for orderly 
growth and convey the commu-
nity's values and expectations 

for the future.  

In this newsletter you will find 
information on the update 
process, the General Plan Advi-
sory Committee, recently pre-

pared project documents, and 
ways you can get involved in 

the process.    

Project Schedule 

The General Plan Update is 
scheduled to take approxi-
mately three years, beginning 
in February 2009 and conclud-
ing with adoption of an up-
dated General Plan in January 
2012. The figure to the right 
shows the ten major stages in 
the update process. Stages 
shown in green are complete, 
red are in process, and gray 

will be completed in the future. 

General Plan 

Advisory 

Committee 
As part of the update process, 
the Board of Supervisors 

appointed a 15 member 
General Plan Advisory 

Committee (GPAC) to: 

 Guide the Board and  

Commission in understanding 
community preferences for 
policies that need to be 
considered in the new, 
comprehensively updated 

General Plan; 

 Examine the County’s land 

use, circulation, housing, open 

space, conservation, noise, 
safety, economic 
development, sustainability, 

and agriculture needs; 

 Make recommendations to 

the Board and Commissions; 

and 

 Assist the County in 

publicizing and encouraging 
public comment and 
involvement in the update 

process. 

GPAC Meetings 

The GPAC meets regularly 

about every six weeksto 

discuss planning and policy  
issues, and to provide 
feedback on draft milestone 

documents. The committee has 
already held 14 meetings 
related to the project. The 
public is encouraged to attend 
GPAC meetings.  Upcoming 

scheduled meetings include: 

 October 7, 2010 

 December 2, 2010 

1:  Reconnaissance 
and Organization 
(Completed) 

2:  Existing  
Conditions 
(Completed) 

3:  Opportunities 
and Challenges 
(In Process) 

4:  Alternatives  
(In Process) 

5:  Preferred  
Alternative 
(Winter 2010/11) 

6:  Fiscal Impact 
Analysis 
(Spring 2010/11) 

7:  Draft 2035  
General Plan  
(Summer 2011) 

8:  Environmental 
Review 
(Fall 2011) 

9:  Public Review 
(Winter 2011/12) 

10: Adoption 
(Winter 2011/12) 
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About the Project 

What is a General Plan? 

A general plan acts as the 
"constitution" for making sound 
decisions regarding San Benito 
County's long-term physical de-
velopment. The general plan 
expresses the community's de-
velopment goals and incorpo-
rates public policies relative to 
the distribution of future public 
and private land uses. General 
plans are typically updated 

every five to ten years.  

How can I get involved and 

provide input? 

There are many ways resi-
dents, business owners, and 
other stakeholders can get in-
volved in the update process. 
Please refer to page 4 of this 

newsletter for more details.  

Why is an Update Needed? 

San Benito County is compre-
hensively updating its existing 
General Plan to meet the 

changing housing, environ-
mental, economic, and growth 
needs of the county and to in-
corporate the community's vi-
sion for the future into a new 
General Plan. Sections of the 
existing General Plan were 
prepared at different times 
between 1980 and 1994. This 
will be the first time the County 
has comprehensively updated 

the entire plan.  

The update will serve several 
important purposes for the 

community: 

 Provide a description of 

current conditions in the 

county to identify and as-
sess trends impacting the 

county;  

 Provide information to the 

public on San Benito County 
and opportunities for mean-
ingful participation in the 
planning and decision-

making process; 

 Identify planning issues, op-

portunities, and challenges; 

 Ensure the General Plan is 

current and internally con-

sistent; 

 Develop new policies and 

programs to address re-
source conservation, eco-
nomic development, and 

recreational opportunities; 

 Create a systematic and in-

tegrated framework for im-

plementation; 

 Improve coordination with 

cities in the county, and 
other local, regional, State, 
and Federal agencies and 

organizations;  

 Incorporate contemporary 

concepts and best practices 

into County policy; and 

 Provide guidance for 

County departments and 
decision makers in the plan-
ning and evaluation of fu-

ture decisions. 
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General Plan  

Background Report 
The General Plan Background 
Report takes a “snapshot” of 
San Benito County’s current 
(2010) conditions and trends. It 
provides a detailed description 
of a wide range of topics 
within the county. This report 
provides decision-makers, the 
public, and local agencies with 
context for making land use 
and policy decisions, and is 
intended to be objective and 

policy-neutral.  

The report is organized into 13 

topical chapters: 

 

1. Introduction 
2. Demographic and 

Economic Trends 
3. Land Use 
4. Agriculture 
5. Housing 
6. Transportation and 

Circulation 
7. Public Services and Utilities 
8. Natural Resources 
9. Scenic Resources 
10. Recreation and Cultural 

Resources 
11. Safety 

12. Climate Change 

13. Noise 

Each topical section of each 
Background Report chapter 

includes the following: 

Introduction. A brief description 
of the issues covered in the 

section. 

Key Terms. A list of terms that 
are unique to the topics 

discussed in the section. 

Regulatory Setting.  A summary 
of laws and regulations 
pertaining to the topics of the 

section.  

Findings. A brief summary of 
the key facts and issues from 

the section. 

Existing Conditions.  A 
description of existing 

conditions as of Summer 2010. 

Draft 2035 Vision and 

Guiding Principles 
The 2035 Vision and Guiding 
Principles report summarizes 
the vision statement for San 
Benito County and the guiding 
principles necessary to achieve 

that vision. 

The vision statement is a 
summary of the general goals 
to be achieved by the updated 
General Plan. The vision 
provides the foundation for 
more specific guiding 
principles, goals, policies, and 
programs to be developed 
later during the update 

process. The visioning process is 
valuable in identifying issues 
important to the community and 
in providing early direction for 
alternatives development and 

analysis. 

The guiding principles are 
fundamental ideas that 
represent the County’s 
philosophy about land use, 
change, economic development, 
and sustainability. Guiding 
principles are written early in 
the General Plan Update 
process so that they can be 
used to guide the development 
of land use and policy 
alternatives. Similar to the 

vision, the guiding principles 
will be used to help evaluate 
existing and proposed goals, 
polices, and programs 
developed during the General 

Plan Update. 

Guiding principles are 
purposefully broadly stated in 
order to guide the County 
throughout development of the 
updated General Plan. All 
future general plan goals, 
policies, and implementation 
programs will need to be 
consistent with the vision and 

guiding principles.  

Opportunities and  

Challenges Report 

The purpose of this report is to 
focus the community’s attention 

on the major constraints, 
opportunities, and challenges 
facing the county that need to 
be addressed during the 

General Plan Update process.  

This report synthesizes and uses 
information gathered from 
community workshops held in 
October 2007, a community 
survey conducted in early 
2008, the draft General Plan 
Background Report, General 
Plan Advisory Committee 

(GPAC) input, and County staff 
and consultant observations. 
This report is intended to help 
stimulate discussion and 
provide context for the 
preparation of the land use 
alternatives, and ultimately, 
updated General Plan goals, 
policies, and implementation 

programs.  

This report is organized into 

three sections:  

 Section 1—Introduction. This 

section provides an 
overview of the General 
Plan Update process, the 
various documents that will 

be produced during the 
update, public input 
opportunities, and next 

steps.  

 Section 2—Constraints 

Analysis. This section 
describes major constraints 
that limit development 
potential in areas 

throughout the county.  

 Section 3—Opportunities 

and Challenges. This section 
summarizes major 
opportunities and 
challenges facing the 

county.  

Recently Prepared Documents 
The following summarizes recently prepared documents that are out for public review. All General Plan Update documents are avail-
able for review at either the County Planning Center (3224 Southside Road, Hollister) or on the project website: 

www.sanbenitogpu.com  

http://www.sanbenitogpu.com
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San Benito County Planning  

and Building Department 

3224 Southside Road 

Hollister, CA 95023 

(831) 637-5313 

Gary Armstrong 

Director 

garmstrong@cosb.us 

Byron Turner 

Assistant Director 

bturner@cosb.us 

Michael Kelly 

Associate Planner 

mkelly@cosb.us 

Project Consultants 

Larry Mintier, FAICP 

mintier@mintierharnish.com  

Dan Amsden, AICP 

dan@mintierharnish.com  

Chelsey Norton 

chelsey@mintierharnish.com  

 

 

 

How to stay informed and get involved! 
We are looking for your input! There are several ways you can follow or participate in the 

General Plan Update: 

Project Website 

The General Plan Update website is frequently updated 
with information on the status of the project, announcements 
of upcoming workshops and meetings, and publications of 

milestone reports.  

Newsletters 

The County will periodically publish newsletters throughout 
the General Plan Update process to inform the community 
on the progress of the project and announce upcoming 
meetings and publications of milestone reports. The 
newsletters will be published in hard copy form and made 

available online. 

GPAC Meetings, Community Workshops, and Open Houses 

The GPAC meets regularlyabout every six weeksto discuss planning and policy issues, and to 

provide feedback on draft milestone documents. The public is encouraged to attend GPAC 
meetings. In addition, the County will also hold a series of community workshops and open houses 
at several points in the process to gain input on plan alternatives and the General Plan 

documents. Dates and locations will be posted on the project website once they are scheduled. 

E-Updates 

The County will build a database of e-mail addresses collected from various sources (e.g., 
General Plan Update website, stakeholder interviews, community workshops, and other sources) 
and send out e-mails to the entire contact list at key points in the process to keep the community 
current on the project, maintain their interest, and create greater turn-out for community 

workshops and other outreach efforts.  

Board of Supervisors and Planning Commission Joint Study Sessions 

The Board of Supervisors and Planning Commission will meet several times during the General 
Plan Update process to review milestone products and provide feedback to County staff and 
the General Plan Consultants. Dates and locations will be posted on the project website and 

published in future newsletters once they are scheduled. 

 GPAC Meeting #15  
October 7, 2010 
6:00pm - 9:00 pm  
County Administration Building, Board of Supervisors 
Chambers 

481 Fourth Street, Hollister 

 GPAC Meeting #16 
December 2, 2010 
6:00pm - 9:00 pm  
County Administration Building, Board of Supervisors 
Chambers 

481 Fourth Street, Hollister   

The project website is available at: 

www.sanbenitogpu.com  

Upcoming Public Meetings/Workshops 


