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Meeting Agenda

1. Receive General Plan Update status report

2. Review and consider the Draft 2035 Vision and 
Guiding Principles

3. Review and consider growth policy concepts

4. Review and provide direction on the General Plan 
Advisory Committee Preferred Policy Alternative

5. Review next steps
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1. General Plan Update Status Report
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Project Stage Status

Stage Status Schedule

1. Reconnaissance and Organization Completed Feb 2009 ïApr 2009

2. Existing Conditions Completed Mar 2009 ïNov 2010

3. Opportunities and Challenges Completed Mar 2010 ïNov 2010

4. Alternatives Completed Jul 2010 ïDec 2010

5. Preferred Alternative Selection In Process Jan 2011 ïMar 2011

6. Fiscal Impact Assessment In Process Mar 20 11 ïApr 2011

7. Draft Goals and Policies In Process Mar 2011 ïJun 2011

8. Environmental Impact Report Apr 2011 ïSep 2011

9. Public Review and Adoption Sep 20 11 ïNov 2011

10. Final Documents Dec 2011 ïJan 2012

11. Housing Element Update Completed Feb 2009 ïJune 2010

12. Additional Public Outreach Ongoing
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Project Schedule Status

ÅProject is approximately 1.5 months behind 
schedule

ÅWe anticipate saving time by initiating the 
Environmental Impact Report preparation early

Å2035 General Plan adoption remains on schedule 
(December 2010)
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Project Budget Status

ÅStages 1, 2, 3, 4, and 11 are now complete

Å45 percent of budget spent (55 percent remaining)

ÅProject is currently under budget
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General Plan Advisory Committee Meetings

ÅMet 18 times between April 2009 and February 
2011

ÅProvided input in all milestone documents 

ÅFacilitated Alternative Community Workshop
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Stakeholder Interviews and Community Workshops

ÅStakeholder 
Interviews 
(January ςMarch 2007)

ÅPhase 1 Community 
Workshops
(October 2007)

ÅAlternatives 
Community Workshop
(January 2011)
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Published Milestone Reports 

ÅBackground Report 
(March-December 2010)

Å2035 Vision and Guiding 
Principles (June 2010)

ÅOpportunities and 
Challenges Report 
(December 2010)

ÅAlternatives Report
(December 2010)
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Published Outreach Materials

ÅCommunity Survey 

Summary(March 2008)

ÅWorkshop Summaries
(March 2008 and January 2011)

ÅNewsletters #1 and #2 
(October 2010 and January 2011)
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2. Draft 2035 Vision and Guiding Principles
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Draft 2035 Vision and Guiding Principles 

ωThe GPAC prepared a 2035 Vision and Guiding 
Principles during several meetings held between 
July and September 2009

ωThis included reviewing public input received from 
a community mail survey and community 
workshops held in 2008
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Draft 2035 Vision and Guiding Principles

2035 Vision 

ÅIdeal future aspirations to 
work towards

ÅInspires decision-makers and 
the community

ÅUnique to the community and 
local preferences

ÅComprehensive, long-term, 
ǾƛǎǳŀƭΣ ŀƴŘ ǇƻǎƛǘƛǾŜΧǇŀƛƴǘǎ ŀ 
picture of the future

ÅWhere, what, and whom we 
want to be as a community
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Draft 2035 Vision and Guiding Principles

Guiding Principles 

Å/ƻƳƳǳƴƛǘȅΩǎ ŎƻǊŜ ǾŀƭǳŜǎ ŀƴŘ 
desires

ÅGuides the decision-making 
process, alternatives, and 
policy development

ÅBroad statements of 
purpose/direction to achieve 
the vision

ÅHow we will get there



San Benito County General Plan Update  |  PLANNING COMMISSION AND BOARD OF SUPERVISORS JOINT STUDY SESSION   DRAFT April 5, 2011  |  15

2035 Vision and Guiding Principles

Questions for the Commission and Board

1.Is the Vision accurate as written or should it be 
modified?

2.Are the Guiding Principles accurate as written or 
should they be modified?
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3. Growth Policy Concepts 



San Benito County General Plan Update  |  PLANNING COMMISSION AND BOARD OF SUPERVISORS JOINT STUDY SESSION   DRAFT April 5, 2011  |  17

Village Concept

ω Over the past several months there has been 
considerable discussion by the GPAC and members 
of the public about how the 2035 General Plan can 
promote the development of villagesas a way to 
protect productive agricultural lands, preserve 
open space, and create a more sustainable land 
use pattern in the county.
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Village Concept

ω Historically, communities were developed around a 
central community core with higher intensity 
mixed-uses surrounded by residential areas. 

ω Since World War II, many communities have 
developed around a suburban land use pattern 
which de-centralized and segregated land uses.

ω The village concept essentially is an effort to return 
to historical growth patterns to make communities 
more enjoyable, sustainable, and livable. 
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Village Concept

Common design elements:

ω Concentric design with a 
central core

ω Mix of land uses

ω Uniqueness

ω Common design 
theme/elements

ω Pedestrian scale

ω Parking in the rear of buildings
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Village Concept

Types of villages applicable to San Benito County

ω Complete Urban Neighborhoods. Neighborhoods 
within cities that are walkable, accessible by 
transit, and include a mix of uses. 

ω Existing Rural Villages. Rural communities that are 
somewhat self-contained.

ω New Villages. New developments that may include 
village features. 
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Village Concept

Question for the Commission and Board

3. Should the concept of encouraging/allowing new 
villages be carried forward in the 2035 General 
Plan?
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Clustered Residential 

ω The County currently has an voluntary clustered 
residential program.

ω The program is designed to be an incentive for 
developers to protect prime farmland and open 
space.
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Clustered Residential

Questions for the Commission and Board 

3. Should this program be continued in the 2035 
General Plan? 

4. Should County staff and the consultants develop 
options to make the program a more effective 
incentive for developers?
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Transfer of Development Credit (TDC) Program

ωThe County recently adopted a TDC program that 
generally identifies sending and receiving zones. 
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Transfer of Development Credit (TDC) Program

Question for the Commission and Board 

5. Are there aspects of the TDC program that need to 
be further addressed in the 2035 General Plan? 
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4. GPAC Preferred Policy Alternative
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Draft Alternatives

Key Factors used to Develop Alternatives

1. Agricultural preservation
2. Land use mixes and locations
3. Sustainability
4. Economic development
5. Walkability/livability
6. Rural character concepts
7. Constraints
8. Proximity to transportation corridors
9. Housing density
10. Jobs/housing balance
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Draft Alternatives

Key Factors used to Develop Draft Alternatives (continued)

11. GPAC input
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Draft Alternatives

Draft Alternatives

Alternative A: Base Case Scenario

Alternative B: Regional Economic Growth and 
Clustered Residential

Alternative C: City-Centered Growth
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